@ Vital Hire
" A cybersecurity specialist is
F vital to an organization’s
fﬁiority?ﬁ“ ongoing viability and
Priority #2 performance. Ensuring the
- | security of the company’s
Priority #3_ |\formation systems is
a priority. Without someone actively at
the helm you are at high risk of

suffering a data breach that may take
years to recover from.

(2) Attention to Detail

E‘\ Cybersecurity requires

someone with a great
E attention to detail, and the
S\ ability to qgickly analyze
= and prioritize alerts.

(3 Be Comprehensive

Hire people with a wide-
range of skills and
expertise. They will need to
examine thousands of
alerts affecting every aspect
of your network-connected business.
Specific understanding of the normal
operations of your business will be critical.
Hire strategically, covering all your security
bases rather than over-hiring in one area,
and leaving several others open to risk.

@Up-skill Current Workforce

Additional training is one of
the most valuable tools (and
perks) you can equip your
security employees with.
helping them to develop their
skills and advance their own
careers. In this market, a
cybersecurity employee who feels
stagnated will find a new job
Cybersecurity certifications probably
offer the greatest benefits for your
staff.
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Recruit Strategically @

Recruit specialists to help B
you strengthen specific hmss e
areas of your security 2@ E 3%)
strategy. :
Speak to your HR team

about improving your recruitment strategy.

Taking a long-term approach and hiring talent
that can help you mitigate the risks of the future
and remain one step ahead of the curve.

e Look beyond traditional qualifications.

e Broaden your recruitment horizons.

e Don't discount those without traditional
degrees who have real-world experience
through internships or apprenticeships.

e Experience is often more valuable than

qualifications alone.

Job specifications should have the amount of

required skills or qualifications to what is

absolutely necessary.

Otherwise talented people who have the skills

and experience will not apply because they lack

formal qualifications.

Continue reading on next page >
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® Values Be Prepared to Pay
The best places to work are In 2019, one in four IT pros :
those who understand the plans to seek new employment;
'SSION importance of a good work- millennials are most likely to job
VISIOhfe balance and offer their hop.

Job-hopping IT pros are primarily seekmg better

‘,// . o
@@ employees to flexibility salaries and opportunities to advance their IT skills.

necessary to facilitate this.

Young people value job
satisfaction over traditional linear career
progression so offering a flexible working
policy will help your company appeal to a
wider pool of talent - graduates, working
parents etc.

Just as you are looking to hire, IT pros are polishing
up their resumes. IT pros want to earn more money,
advance their skills, and find a better work-life
balance.

Many organizations are finding it hard to find and
recruit them because they command top salary
figures when they are available especially when they
have specialty skills. The 2019 base pay for an IT
Professional with Cybersecurity Credentials is

. $133,166.
() Replacement or New Hire

Think creatively about how to Cybercriminals, of course, aren't complaining.
e accomplish the work without They're doing everything they can to take advantage
9 addmg staff (improve of understaffed firms that have little ability to
L 0 3 processes, eliminate work prevent, detect and responds to attacks.

you don't need to do divide work differently, and

so forth).

The information and content in this document is provided for informational purposes only and is provided “as is” with no warranty of any kind, either
express or implied, including but not limited to the implied warranties of merchantability, fitness for a particular purpose, and non-infringement. We
are not liable for any damages, including any consequential damages, of any kind that may result from the use of this document. The information is
obtained from publicly available sources. Though reasonable effort has been made to ensure the accuracy of the data provided, we make no claim,
promise or guarantee about the completeness, accuracy, recency or adequacy of information and is not responsible for misprints, out-of-date
information, or errors. We make no warranty, express or implied, and assumes no legal liability or responsibility for the accuracy or completeness of
any information contained in this document.

If you believe there are any factual errors in this document, please contact us and we will review your concerns as soon as practical.
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